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About Us

The Judiciary is the third branch of the Government of Guam and
is composed of the Superior Court of Guam and the Supreme Court
of Guam. As an equal and independent branch of government, the
Judiciary checks and balances the powers of the legislative and
executive branches by interpreting the laws of Guam and
administers justice by resolving disputes brought before the courts.

The Supreme Court is the island’s highest court and is composed
of the Chief Justice and two Associate Justices. The Supreme Court
hears appeals from the Superior Court, as well as cases involving
attorney discipline and invoking the Court’s original jurisdiction.
The Chief Justice holds supervisory authority of the judicial
branch, and with the advice of the Judicial Council of Guam,
administers the divisions and offices of the Judiciary, which
include Court Administrative Services, Courts and Ministerial,
Probation, Marshals, and Client Services and Family Counseling.

The Superior Court is Guam’s trial court, where the vast
majority of cases begin in the court system. The judicial officers
hear a wide range of cases, from criminal prosecutions to cases
arising from civil disputes, juvenile delinquency and neglect,
traffic, family, probate, and small claims, as well as specialty
treatment courts.
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Delivering justice fairly and efficiently through transparent,
inclusive, and accessible court services.

A model of judicial excellence—trusted, innovative, and

independent.

(Back row, L-R) Judge John C. Terlaje, Magistrate Judge Jonathan R. Quan, Family Court Referee Linda L. Ingles, Judge Dana A. Gutierrez, Judge Vernon P. Perez,
Presiding Judge Alberto C. Lamorena lll, Judge Maria T. Cenzon, Judge Elyze M. Iriarte, Judge Alberto E. Tolentino, Administrative Hearing Officer Benjamin C. Sison, Magistrate Judge Sean Edward Brown
(Front row, L-R) Associate Justice F. Philip Carbullido, Chief Justice Robert J. Torres, Associate Justice Katherine A. Maraman
Not pictured: Judge Arthur R. Barcinas
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Our Performance
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For explanations of Case Type, visit: gnamcourts.org/Annual-Report/Annual-Report.asp
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Our Finances

General Fund Appropriation

In FY 2023, approximately 88% of the Judiciary’s total revenue was derived from local appropriations designated for general operations
and other Judiciary programs. The total allocation of $37.74 million represented roughly 5.15% of the total General Fund available for
appropriation in FY 2023, as reported in Public Law 37-3. This amount reflects a 15.46% increase compared to the prior fiscal year. The
notable increase is primarily attributed to the implementation of adjustments to the Judiciary’s pay plans, aligned with similar
compensation adjustments enacted across other Government of Guam entities.

A substantial portion of the Judiciary’s local appropriation for FY 2023 was allocated to personnel services. Of the total local fund
expenditures, 84.67% was expended on salaries and fringe benefits for more than 400 Judiciary employees. Personnel service costs rose
by approximately 12.10% compared to the previous year, largely due to the implementation of compensation adjustments aimed at
maintaining competitiveness in employee retention and recruitment.

Federal Grants & Other Collections

In FY 2023, federal grants and other special collections accounted for approximately 12% of the Judiciary’s total recorded revenue. These
funds are earmarked for specific programs and must be expended in accordance with the respective grant or initiative objectives.

The majority of federal funding was awarded through the U.S. Department of Justice and supported a variety of Judiciary programs
focused on public safety, rehabilitation, and justice system enhancements. Major federally funded initiatives included the National
Criminal History Improvement Program, Drug Court Discretionary Grant Program, Adult Reentry Demonstration Program, Support for
Adam Walsh Act Implementation Grant Program, Swift, Certain, and Fair Sanctions Program. Additionally, through sub-recipient
arrangements with the Department of Administration, the Judiciary received funding under Violence Against Women Formula Grants,
Edward Byrne Memorial Justice Assistance Grant Program, and the State and Community Highway Safety Program. Further support was
provided through the Substance Abuse and Mental Health Services Administration (SAMHSA) Adult Drug Court Enhancement Project,
Child Support Hearing Services, and the American Rescue Plan Act of 2021 (ARPA).

REVENUE
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Complete financial information can be found on: guamcourts.org/Financial-Reports/Financial-Reports.asp
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Our Outlook

Indigent Legal Services

Everyone has the right to legal representation, regardless of income.
Guam’s current system relies on public defenders, alternate public
defenders, and private attorneys appointed by the courts. But a recent
report from the Sixth Amendment Center found areas where Guam needs
improvement—especially when it comes to independence and oversight.
Through new legislation, the Guam Public Defender Service Corporation
will take the lead in managing indigent legal services across the island—
helping to ensure consistent, quality representation for those who need it
most.

Juvenile Reform Efforts

The Juvenile Justice Reform Collaborative, first launched in 2014, was
brought back last year to address the rising number of youth in the
system. Five subcommittees, led by a juvenile judge, worked with
agencies across the island to address the gaps identified in our juvenile
justice system. In its final report, the Collaborative presented both
immediate and long-term strategies that aim to improve coordination,
compliance, and overall effectiveness.

Judicial Security

Across the country, judges are facing increased threats—and Guam is no
exception. While federal judges receive protections under national law,
local judicial officers do not currently have the same legal safeguards.
The Judiciary supports statutory protections to address this gap. Judges
must be able to serve without fear, and protecting them helps protect the
integrity of the justice system.

Strategic Plan 2024-2027

Over the years, the Judiciary has used its strategic plans to
bring direction to its priorities and initiatives. For Strategic
Plan 2024-2027, the Judiciary identified four pillars of
justice to guide the Judiciary:

e Improving Court Operations and Services

e Increasing Public Trust and Confidence

¢ Embracing and Enhancing Technology and

e Promoting a Wellness-Driven Court Culture and
Workforce

Each pillar, chaired by a Judicial Officer and comprised of
court managers and employees, has identified goals and
objectives and developed projects aligned to each strategic
focus area.

Technological Updates

Under Chief Justice Torres, the Judiciary is investing in
new tools to make court services easier to access and more
efficient:

¢ eCourt, launching later in 2025, will allow the public
to look up case information online without ever
needing to visit the courthouse

¢ eSupervision will provide probation officers a digital
platform to track progress, monitor compliance, and
reduce paperwork—freeing up more time to work
directly with clients.

e Mobile Protective Orders will soon allow
individuals to request protective orders online by
answering a few guided questions. This will help people
who feel unsafe or face barriers getting to court in
person.

WE WANT TO HEAR FROM YOU!

Do you like this report? Is there any other information you would like to see included? Please let us know by contacting
3 | Report/Citizen-Centric-Report.asp. 'f X @ @ m =

WWW.guamcourts.org
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